
Preliminary	Results	from	Phase	2	Interviews
• Sub-sample	from	10	original	case	study	local	
communities

• 3 Interviewees	from	each	community
– City	Managers	to	Planners	to	Councillors	to	
Community	Members

• Interviewees	from	the	virtual	elected	official	
meetings	still	to	be	re-interviewed	by	Principal	
Investigator
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Preliminary	Results	from	Phase	2	Interviews

ADAPTATION
• Sea	Level	Rise
• Seasonal	Flooding
• Fire	Risk
• Waste	Managment



Preliminary	Results	from	Phase	2	Interviews
MITIGATION

• Building	Standards
• District	Energy	Projects
• Food	Security



Critical	Factors
PROVINCIAL	SUPPORT

• Initial	motivator
– Climate	Action	Charter
– CARIP	Reporting

• Province	Falling	Behind
– Conflicting	policies	and	standards



Critical	Factors
Networking/Partnerships

• Non-government	Organizations
• Community	Organizations
• Private	Organizations
• BC	Hydro
• Province
• Federal	Government



Critical	Factors
Community	Engagement

• Town	Hall	Meetings
• Public	Events
• Online	Dashboards
• Phone	Apps



Success	factors
Organizational	Structure

• Governance	environment
• Sustainability	separate
• Sustainability	integrated



Decision	Making	Drivers
• Fiscally	responsible
• Climate	change	impacts	second



Co-Benefits
• Economic
• Social
• Ecological
• Anecdotal
• Qualitative


